
Retrofit First, Not 
Retrofit Only
Future-proofing national policy to support sustainable 
development

Tuesday 5 March | 8:00 am – 10:00am

Breakfast seminar



Report overview

Dan Jestico

Sustainable Design Director
Savills

Matt Richards

Director, Planning
Savills



IS
S

U
E

S
 A

N
D

 A
IM

S

Issues and aims
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Planning considerations

Not just 

carbon

Job delivery Housing delivery Public realm 

enhancements

Design aspirations Operational 

carbon

Matters such as:
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What is sustainable development?

objectives to sustainable development (NPPF):

Economic

3



Development management 
policies to implement 

assessment model
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Retrofit insertions

Regional and local planning policy

Clearer guidance on how to compare retrofit and refurbishment projects

National Planning Policy 
Framework

Amended to add guidance on 
retrofit assessment 

Planning Practice Guidance

Addition of assessment model

UK Legislation 
(e.g. forthcoming Levelling 
Up and Regeneration Bill)



IN
F

L
U

E
N

C
IN

G
 D

E
T

E
R

M
IN

A
T

IO
N

Influencing the determination process

Site appraisal and 
feasibility

Pre-demolition assessment

Pre-application process

Planning submission

Assessment against 
relevant planning 
policies and other 

material considerations
Decision

Retrofit partial/total 
redevelopment

Fixed number of development 
options against framework 

criteria
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Embodied carbon

Analysis is based on RIBA 2 planning stage figures from whole-life carbon assessments submitted to planning between 2020-2023 
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Whole-life carbon

Analysis is based on RIBA 2 planning stage figures from whole-life carbon assessments submitted to planning between 2020-2023 
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Pre-application assessment

Current 

building

Minor 

refurbishment

Major 

refurbishment

Major 

refurbishment 

(with extension)

Partial demolition 

and major 

refurbishment

New build
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Benefits

Faster delivery 

of new homes 

and business 

spaces

Reduced 

burden on 

local authority 

planning 

teams

Enhanced 

decarbonisation 

of existing 

buildings

Protection of 

historic 

buildings

More social 

value 

delivered to 

communities
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Key recommendations

Introduce a 

national retrofit 

optioneering 

model

Update the 

National Planning 

Policy Framework 

and the Planning 

Practice Guidance

Building 

Regulations should 

be amended to 

require and 

standardise the 

reporting of whole-

life carbon 

emissions

Include holistic 

policy that 

specifically relates 

to retrofit and 

redevelopment 

assessment in 

National 

Development 

Management 

Policies

Make the 

sustainable retrofit 

of our historic 

environment a 

public benefit
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Thank you
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